
Copyright © 2024 Blue Yonder Group, Inc. Confidential 

A decade at Doddle, 
and looking into the big 
Blue Yonder

Mike Richmond: VP, Doddle – Part of Blue Yonder





 
A decade at
and looking into the big 





OOH



OOH Growth

IMRG Click and Collect 

Report in 2015

Last Mile Experts Report 

2023
Growth

Post Office 10,500 11,500 +10%

Collect+ 5,800 10,350 +78%

Hermes / Evri 4,200 8,500 +102%

UPS 3,000 5,000 +67%

InPost 1,000 6,000 +500%

Amazon 1,500 17,500 +289%

+174%
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OOH Growth

• DPD's out-of-home network included 
20,000 service points in Europe in 2015. 

• By 2021 there were 50,000. 
• By 2023 there were 100,000. 



SPEED OF 
DELIVERY



Speed



Speed



Speed

Accenture's 2023 postal research:  "Amazon 
has decreased the time it takes to get an item 
through a Fulfillment Center onto the right 
truck for shipment from ~18 hours in the 
early 2000s to ~2 hours on average currently"



But what about 
ecommerce sales?



Ecommerce sales



Ecommerce sales



Ecommerce sales

Growth of 
ecommerce 
slows….so 
what?



Ecommerce sales

Growth of 
ecommerce 
slows….so 
what?

That plateauing of 
ecommerce growth has 
implications because it 

can’t keep funding growth 
in other areas, which 
naturally lag behind 

ecommerce growth, but 
which are intrinsically 

linked to it. 



What happens to OOH?



What happens to Speed?



Having the 
technology & the 

infrastructure

Optimising use of 
that technology & 

infrastructure 

Past decade Next decade



We’ll go FROM form and function….i.e., having the stuff in 
the first place.

TO Efficiency and Utilisation……i.e., making the optimal 

use of that technology and infrastructure you’ve invested 
in.

“Now I have this fleet of vehicles, these post offices, 

these hubs, this locker network, these people, how do 

I best use them”







Helping Our Customers Lead

3,000+
Global Customers in

76
Countries

167
New Customer Logos

(2023)

RETAIL CPG GLOBAL 3RD PARTY 

LOGISTICS

TOP
100

76

26

TO P
100

53

MANUFACTURING

TOP
100

73

TOP
50

28



Platform

One Data | One Experience | One Ecosystem              

SERVICES USER

DATA EXTENSIBILITY

Design System  • Portal Shell  •  Portal Services 

Business Intelligence  • Mobility 

Data Model  • Data Persistence
Developer Studio 

Application Lifecycle  • Workflow 

ML Ops  • Supply Chain Cube & Graph  • Lambda

Exception  • Visibility • Collaboration 

PLANNING END TO END EXECUTION

Capacity
Planning

Allocation

Supply Planning 
& Replenishment

Inventory
Optimization

Demand
Planning

Network
Design

S&OP

Transportation
Management

Warehouse
Management

Labor
Management

Yard
Management

Last Mile & 
Returns

Visibility

Merchandise
Planning

Merchandising
Insights

Space
Planning

Pricing, Promo
& Clearance

Workforce
Management

Store
Operations

Task
Management

Inventory
Floor

Planning

Assortment
Management

Digital
Hub

Order
Management

Capabilities

Solutions AUTO CPG 3PL HI TECHRETAIL

The World’s Leading End-to-End, Supply Chain Cloud 

Blue Yonder is the only 

company positioned to 

provide end-to-end supply 

chain management, unifying 

operations with our industry-

first supply chain clouds to 

our expansive capabilities 

across planning, logistics and 

commerce, all powered by 

the Luminate Platform.

Warehouse 
Execution



12 

weeks

12 

months

12 

years



“Blue Yonder solutions orchestrate 
sourcing, production, logistics and 
network strategies with the 
continuing goal of improving the 
efficiency of global supply chains.”



Reinvent the way supply chains are run, turning 

uncertainty and disruption into opportunity

3 Core trends for 
the next decade.

1. Best-in-Class
from End-to-End

Plan and execute with greater speed and agility 

leveraging a complete set of supply chain solutions

2. Interoperable
Synchronize data, workflows, and systems to 

enhance decision-making and transparency

Sense and predict with industry-leading AI 

that is embedded, scalable & trusted

3. Proven AI



1. Best-in-Class from End-to-End



2. Interoperable

Supply Chains today operate 
with technological independence. 

Systems don’t communicate 

SILOED

LINEAR

MANUAL

HIGH COST, 

HIGH COMPLEXITY

Interoperability is the ability to 
synchronise data, workflows and 

systems to enhance decision 
making and transparency



2. Interoperable

WMS CMS LAST MILE



2. Interoperable



2. Interoperable



UX UX

DB DB

WFMOMS

ENGAGE & FULFILLMOVE & DELIVERPLAN & SOURCE

WAREHOUSING

RETAIL 

PLANNING

SUPPLY CHAIN 

PLANNING

UX UX

DB DB

WAREHOUSINGTRANSPORTATION

UX UX

DB DB

FINAL MILE & 

RETURNS

ORDER 

MANAGEMENT

Siloed supply chains cannot address the complex challenges of 
today with enough speed or agility to improve efficiency

• Historic-driven decisioning

• Stale, static & disjointed

• High cost & complex

• Lack of coordination across roles 



2. Interoperable

TMS

CRM

OMS

LOCKER



2. Interoperable

Supply Chains Are Shifting From Linear to 
Composable, Connected & Intelligent

SILOED

LINEAR

MANUAL

HIGH COST, 

HIGH COMPLEXITY

COMMON 

DATA CLOUD

UNIFIED 

EXPERIENCES

COGNITIVE

ORCHESTRATION

COMPOSABLE 

MICROSERVICES

LOWER COST & 

COMPLEXITY



Predictive AI Generative AI

3. AI

What is going to happen based 

on historical data

Deep-learning models that take data and “learn” 
to generate statistically probable outputs 



Harnessing the Power of 
Generative AI & Large Language Models

How do I reduce returns costs by 12%?



Harnessing the Power of 
Generative AI & Large Language Models

Imagine AI could 

• Link into the CRM or ERP to spot 

bad behaviour or fraudulent activity 

by customers

• Link into the WMS to work out which 

products are being returned more 

frequently, to feed that back into 

Planning and Forecasting tools

• Link into CMS to drive the right 

returns options based on the speed at 

which that item needs to be returned

• Link into stock management tools 

to determine what items customers 

should be encouraged to return to 

what store based on stock levels of 

those products

Orchestrating returns
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Once data is truly shared, and systems are 
interoperable, it’s AI that sets up the rules and 

decision-making that drives performance



Level 2
Interoperable 

Workflows

Level 3
Cognitive 

Orchestration

Level 4
Cognitive

Network

Level 1
Packaged Application 

& Data Integration

Level 0
Legacy Point Solutions & 

Batch Processing

Enabling Multiple Levels of
Supply Chain Interoperability Maturity

Project built integration
Facilitate inter- and 

intra-enterprise 

coordination

Optimize speed, 

performance and 

scalability 

Unlock performance 

and build sustainable 

supply chain resilience

Achieve autonomous, multi-

enterprise data sharing and end-

to-end visibility
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Accumulation Utilisation

Past decade Next decade



UX UX

DB DB

WFMOMS

ENGAGE & FULFILLMOVE & DELIVERPLAN & SOURCE

WAREHOUSING

RETAIL 

PLANNING

SUPPLY CHAIN 

PLANNING

UX UX

DB DB

WAREHOUSINGTRANSPORTATION

UX UX

DB DB

FINAL MILE & 

RETURNS

ORDER 

MANAGEMENT



Opportunity

X Y Z X Y Z

TRADITIONAL 

PROCESSES

MODERN 

SUPPLY CHAIN

+ + x x



• Investing $1bn over 3 
years 

• Unparalleled 
investment in data 
science, automation, 
AI and machine 
learning

• Goal to be the 
world’s Leading End-
to-End, Supply Chain 
Cloud 
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